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MIZAN  |  POLICY READINESS ASSESSMENT EXECUTIVE DECISION

EXECUTIVE DECISION

The decision, the evidence, and the required next move

IMPLEMENTATION READINESS VERDICT

NOT READY

1.68 / 5
QUALITY

1.92 / 5
FEASIBILITY

7
CRITICAL GAPS

WHY THE POLICY CANNOT PROCEED

DECISION RULE
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MIZAN  |  POLICY READINESS ASSESSMENT ASSESSMENT AT A GLANCE

ASSESSMENT AT A GLANCE

Quality and feasibility across 15 assessment dimensions

QUALITY ASSESSMENT  |  WEIGHTED MEAN 1.68

2.0
Problem definition

1.0
Evidence base

2.5
Strategic alignment

2.5
Policy design quality

1.5
Implementation planning

2.0
Governance and accountability

1.5
Financing and sustainability

1.0
Monitoring and evaluation

2.0
Equity and HiAP

FEASIBILITY ASSESSMENT  |  WEIGHTED MEAN 1.92

3.0
Regulatory and legal alignment

2.5
Institutional capacity and governance

1.5
Financial sustainability

2.0
Technology infrastructure and data

2.0
Stakeholder coordination

1.0
Monitoring and adaptive management
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MIZAN  |  POLICY READINESS ASSESSMENT EXECUTIVE FINDINGS

EXECUTIVE FINDINGS

The coverage proposition is clear; the delivery system is incomplete

STRENGTHS TO PRESERVE EXECUTION BLOCKERS

BOTTOM LINE

PUBLIC DEMO  |  08 AUG 2026 04



MIZAN  |  POLICY READINESS ASSESSMENT QUALITY DIAGNOSTIC

QUALITY DIAGNOSTIC

Nine domains reveal procedural clarity without sufficient evidence or measurability

PROBLEM + EVIDENCE 2.0  /  1.0

STRATEGY + DESIGN 2.5  /  2.5

IMPLEMENTATION + GOVERNANCE 1.5  /  2.0

FINANCE + M&E + EQUITY 1.5  /  1.0  /  2.0
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MIZAN  |  POLICY READINESS ASSESSMENT FEASIBILITY DIAGNOSTIC

FEASIBILITY DIAGNOSTIC

Five of six feasibility dimensions are high risk

3.0
MEDIUM RISK

2.5
HIGH RISK

1.5
HIGH RISK

2.0
HIGH RISK

2.0
HIGH RISK

1.0
HIGH RISK
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MIZAN  |  POLICY READINESS ASSESSMENT CRITICAL GAPS

PRIORITISED GAPS

Seven critical gaps require resolution before implementation

CRITICAL GAP-01 Evidence Base and Problem Definition

CRITICAL GAP-02 Implementation Planning and Coordination

CRITICAL GAP-03 Monitoring, Evaluation, and Performance

CRITICAL GAP-04 Financial Sustainability and Budget

CRITICAL GAP-05 Technology Infrastructure and Data

CRITICAL GAP-06 Institutional Capacity and Governance

CRITICAL GAP-07 Strategic Alignment and Justification
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MIZAN  |  POLICY READINESS ASSESSMENT ADDITIONAL GAPS

PRIORITISED GAPS

Five moderate gaps weaken consistency, accountability, and equity

MODERATE GAP-08 Policy Design Quality

MODERATE GAP-09 Governance and Accountability

MODERATE GAP-10 Regulatory and Legal Alignment

MODERATE GAP-11 Equity and Health in All Policies

MODERATE GAP-12 Implementation Planning
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MIZAN  |  POLICY READINESS ASSESSMENT REGULATORY AND BENCHMARK CONTEXT

CONTEXT REVIEW

Five regulatory intersections were found, but the evidence context remains incomplete

REGULATORY INTERSECTIONS

STRONG

CORE INSURANCE

STRONG

VISITOR POLICY

STRONG

DOMESTIC WORKERS

MODERATE

UMRAH PILGRIMS

BENCHMARKING LIMITATIONS

1

2

3

INTERPRETATION
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MIZAN  |  POLICY READINESS ASSESSMENT ACTION ROADMAP

PRIORITISED ACTIONS

The first four actions create the evidence, plan, measurement, and financing base

ACT-01 3-12 MONTHS 1

ACT-02 0-3 MONTHS 1

ACT-03 0-3 MONTHS 1

ACT-04 3-12 MONTHS 1
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MIZAN  |  POLICY READINESS ASSESSMENT ACTION ROADMAP

PRIORITISED ACTIONS

Actions five to eight make the policy operable, governable, and consistent

ACT-05 3-12 MONTHS 1

ACT-06 3-12 MONTHS 1

ACT-07 0-3 MONTHS 2

ACT-08 0-3 MONTHS 2

PUBLIC DEMO  |  08 AUG 2026 11



MIZAN  |  POLICY READINESS ASSESSMENT CONDITIONS TO PROCEED

IMPLEMENTATION GATES

Eight non-negotiable conditions before implementation begins

1

2

3

4

5

6

7

8

GO / NO-GO RULE
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MIZAN  |  POLICY READINESS ASSESSMENT ASSESSMENT BASIS

METHODOLOGY AND INTERPRETATION

How the verdict was derived and how it should be used

ASSESSMENT METHOD

DECISION RULE

SOURCE CONTEXT

USE LIMITATIONS

ASSESSMENT STATEMENT
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MIZAN

STRONGER POLICY BEFORE IMPLEMENTATION
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