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MIZAN  |  POLICY READINESS ASSESSMENT EXECUTIVE DECISION

EXECUTIVE DECISION

A strong strategy that requires five delivery conditions

IMPLEMENTATION READINESS VERDICT

READY WITH CONDITIONS

3.20 / 5
QUALITY

2.25 / 5
FEASIBILITY

5
CRITICAL GAPS

CONDITIONS THAT MUST BE CLOSED

DECISION RULE
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MIZAN  |  POLICY READINESS ASSESSMENT ASSESSMENT AT A GLANCE

ASSESSMENT AT A GLANCE

Reported domain scores across quality and feasibility

QUALITY DOMAINS  |  2 CRITICAL  |  4 ADEQUATE  |  2 STRONG

4.0
Problem definition and needs

3.5
Evidence and knowledge integration

4.0
Policy design and strategic alignment

2.5
Implementation planning and feasibility

2.0
Governance, accountability and coordination

1.0
Financing and sustainability

3.0
Monitoring and adaptive management

2.5
Equity, inclusion and HiAP

FEASIBILITY DOMAINS  |  2 HIGH RISK  |  4 MEDIUM RISK

2.5
Institutional capacity and readiness

1.0
Financial and resource capacity

3.0
Health information and data

2.5
Human resources and workforce

2.0
Intersectoral coordination

3.0
Policy and regulatory environment
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MIZAN  |  POLICY READINESS ASSESSMENT EXECUTIVE FINDINGS

EXECUTIVE FINDINGS

The policy case is credible; institutional readiness is conditional

STRENGTHS TO PRESERVE CONDITIONS TO IMPLEMENT

BOTTOM LINE

PUBLIC DEMO  |  08 AUG 2026 04



MIZAN  |  POLICY READINESS ASSESSMENT QUALITY DIAGNOSTIC

QUALITY DIAGNOSTIC

Strong problem framing and alignment are offset by delivery and financing gaps

PROBLEM + EVIDENCE 4.0  /  3.5

DESIGN + ALIGNMENT 4.0

IMPLEMENTATION + GOVERNANCE 2.5  /  2.0

FINANCE + M&E + EQUITY 1.0  /  3.0  /  2.5
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MIZAN  |  POLICY READINESS ASSESSMENT FEASIBILITY DIAGNOSTIC

FEASIBILITY DIAGNOSTIC

Two dimensions are high risk and four remain medium risk

2.5
MEDIUM RISK

1.0
HIGH RISK

3.0
MEDIUM RISK

2.5
MEDIUM RISK

2.0
HIGH RISK

3.0
MEDIUM RISK
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MIZAN  |  POLICY READINESS ASSESSMENT CRITICAL GAPS

PRIORITISED GAPS

Five critical gaps must be closed before launch

CRITICAL GAP-01 Financing and Sustainability

CRITICAL GAP-02 Governance, Accountability and Coordination

CRITICAL GAP-03 Intersectoral Coordination and Partnerships

CRITICAL GAP-04 Implementation Planning and Feasibility

CRITICAL GAP-05 Human Resources and Workforce Capacity
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MIZAN  |  POLICY READINESS ASSESSMENT ADDITIONAL GAPS

PRIORITISED GAPS

Four moderate and two minor gaps affect measurement, equity, and coherence

MODERATE GAP-06 Monitoring, Evaluation and Adaptive Management

MODERATE GAP-07 Health Information Systems and Data

MODERATE GAP-08 Equity, Inclusion and Health in All Policies

MODERATE GAP-09 Evidence Base and Knowledge Integration

MINOR GAP-10 Environmental and Social Dimensions

MINOR GAP-11 Implementation and Institutional Coordination
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MIZAN  |  POLICY READINESS ASSESSMENT BENCHMARK AND REGULATORY CONTEXT

CONTEXT REVIEW

Twenty benchmark findings support the strategic direction, with one regulatory evidence gap

SAUDI FRAMEWORK ALIGNMENT

POLICY ASSESSMENT

IMPACT + GOVERNANCE

EVIDENCE + M&E

EQUITY + HIAP

IMPLEMENTATION

INTERNATIONAL ALIGNMENT

1

2

3

REGULATORY EVIDENCE GAP
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MIZAN  |  POLICY READINESS ASSESSMENT ACTION ROADMAP

PRIORITISED ACTIONS

The first four actions establish authority, funding, coordination, and delivery control

ACT-01 0-3 MONTHS 1

ACT-02 0-3 MONTHS 1

ACT-03 0-3 MONTHS 1

ACT-04 0-3 MONTHS 1
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MIZAN  |  POLICY READINESS ASSESSMENT ACTION ROADMAP

PRIORITISED ACTIONS

Actions five to eight build delivery capacity and strengthen evidence use

ACT-05 0-3 MONTHS 1

ACT-06 0-3 MONTHS 2

ACT-07 3-12 MONTHS 2

ACT-08 3-12 MONTHS 2

PUBLIC DEMO  |  08 AUG 2026 11



MIZAN  |  POLICY READINESS ASSESSMENT CONDITIONS TO PROCEED

IMPLEMENTATION GATES

Seven conditions must be approved and evidenced before launch

1

2

3

4

5

6

7

GO / NO-GO RULE
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MIZAN  |  POLICY READINESS ASSESSMENT ASSESSMENT BASIS

METHODOLOGY AND INTERPRETATION

How the conditional verdict was derived and how it should be used

ASSESSMENT METHOD

DECISION RULE

SOURCE CONTEXT

USE LIMITATIONS

ASSESSMENT STATEMENT
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STRONGER POLICY BEFORE IMPLEMENTATION
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